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WHO are we empathizing with?

Who is the person we want to understand?
What is the situation they are in?
What is their role in the situation?

What do they need to DO?

What do they need to do differently?

What jobs do they want or need to get done?
What decisions do they need to make?

How will we know they were successful?

————— —__-—--_._____-.
e What do they THINK and FEEL?
PAINS GAINS
What are their fears, What are they wants,
frustration and anxieties? needs, hopes and dreams?
What other thoughts and feeling
. iy . =
might motivate their behavior? What do they S EE?
1 What do they see in the marketplace?
. # What do they see in their immediate environment?
? What do they see others saying and doing?
What do they H EAR . @ What are they watching and reading?

What are they hearing others say?
What are they hearing from friends?
What are they hearing from colleagues?

What are they hearing second-hand? What do they SAY?

What have we heard them say?
What can we imagine them saying?

~ What do they DO?

What do they do today?
What behavior have you observed?
What can we imagine them doing?
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® Distant & soleless
® No control over what they eat
e Repetitive & out seasoned
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® Non creative
e Unappreciated
® Purposeless






AN Climb a mountain

éﬁg_ Go to the jungle

& Think like a fish

C DMBOARD ) ( MONA TAVASOLIAN )




16

Test create new
idea for
prolects

° Streteh
zome

= —

— _— o
|| — ritastien:
— — — sgmmary ¥
— — E— Tt Rasalts”

L
i

o0
1 Msers Sutter (3~ weoming_ | (7 conclaion
defi & ®DD O e Learn about users
Al obq | 3 P thought testin
OD o) o @ 9 9
B
/)
/
I ¢
1,
— —
1 Think & feel ) ‘ /
Hear z See
Say & do
; hize Define Ideate
Paing r: A
Pese A5 Sesltned . \
] = iE;l { st t Define ldeate
|| e o%"‘%}_:"”‘r—‘—l’j 9 Problem
fetizm == B W= o=
T = o— =
hhes o =
‘ = ugg‘: f/%@/a 1y Tdemt 12 Jdea? 13 sl
8 0 e 2 22 23
lpt"a-ﬂﬂf'( | I I Test] ER) 32 13
e el romok iy e req # £2 41
Fpbaiabie 51 51 53
& 62 %}
o Claster ideny

C DMBOARD ) ( MONA TAVASOLIAN )

Prototype Test
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A design thinking
workshop example

Defining the Gathering Creating Platform Idea Evaluation
challenge clues insights development generation Prioritization




Defining the Challenge

Empathy with data
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Gathering Clues - categorizing
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Generating insights

(’
Know me if you can!
What if : What if we could offer products that help
’ teens indirectly express who they are
. . Teens love to express who they are/ how
Insight (what is) : they feel by the products they are using
Clue ¢ Clue v} ~ Clue | ~
lat
cZi’Lff”s parent ;?Tfum.' peD © =ens
seek br;tfy ha\!lr_‘n ut thell of sophistication
that gro fio Cinaren By driver
close ¢, the : for teens in
Characeee i uct
\fs selection
. _
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Visualizing insight
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Idea generation

Under each insight, create as
much ideas as possible
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PRODUCT/ FLAVOR

UNIQUE SELLING PROPOSITION

PACKAGING

PRICING

EXECUTION
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Evaluation/

Prioritization

STARGAZER
method based
on key KPIs
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1

Exeiting and

Feazibility (budget,
Unique

rezources, regulations,
expertize)

Seems to hdve ¢ gredt
business potential
(valival)

6789 10

will appedl to my
strategie target

1098 7 6|54 3

Challenge
support

Addrezzes ny business

challenge
Support my business “to build a second
purpoze sustainable core & double

“making a positive
impact en our ecosystem;
people & Planet”

the pleasure we offer”

2

Exciting and

Feazibility (budget,
Unique

rezources, regulations,
expertize)

Seems to hdve ¢ gredt
business potential
(valival)

will appeal to my
strategiec target

1098 7 6 54

Addrezses my business

challenge
Support my business “to build a second
purpoze sustainable core & double

“making a positive
impact on our scasystem;
people & Planet”

the pleasure we offer”




Test, Explore, Redefine, Redesi

e Consumetr/panel test

® Revise/ Redefine/modify/ improve
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Simplified &
Refined
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Empathetlc Design Thin

e User centric
e Mindful of the problem definition
e Constantly challenging assumptions

e Co-create & scale

® Non-linear & live




SOLVING
PROBLEMS
WITH DESIGN
THINKING

+ &

TTHE <7

DESiGN - N K

THINKING+\ P oo
TOOLBOX *fiozrps (IS QW IH

WHAT
WORKS
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A GUIDE TO MASTERING THE
MOST POPVLAR AND VALVABLE
INNOVATION METHODS

JEANNE LIEDTKA, ANDREW KING,
ND KEVIN BENNETT Michael L ewrick JEANNE LIEDTKA AND TIM OGILVIE

Patrick Link Iustrations
% Columbia Business School Esrry Ltter Achim Schmidt 4 Columbia Business School
Publishing olumb

| www.interaction-design.org
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